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SIXTH FORM 
DISCIPLINE PROTOCOL

Discipline and Exclusion

In general we are able to resolve conflicts amicably and it is very rare that we need to resort to formal proceedings.  In the event of inappropriate behaviour, attendance issues, smoking (Kesgrave is a non-smoking site), poor work habits, rudeness towards a member of staff or poor attitude, then the following action will take place:


Stage One		First Verbal Warning 
				
This will be given by either the Director of Sixth Form or Head of Year.  The student should be given a signed and dated acknowledgement of what has happened and parents informed.  Progress checks in particular subject areas will occur if necessary.  The student will be placed on a Sixth Form Contract for a fixed period of time.  At the end of this period, progress will be reviewed.  If the student has complied with the conditions of the contract, the student will come off contract with the understanding that they may be placed back on it.  If the student has failed to meet the conditions of the contract, then they will proceed to Stage Two.


Stage Two		Second Verbal Warning

The same procedure as for the first verbal warning.  In addition, a strict check on progress will be made and, if appropriate, a case conference.  The student will continue to be on a Sixth Form Contract for a further 2 weeks.  At the end of this period, progress will be reviewed with both the student and their parents.  If the student has complied with the conditions of the contract, the student will come off contract with the understanding that they may be placed back on it.  If the student has failed to meet the conditions of the contract, then they will proceed to Stage Three.

Stage Three		Temporary Exclusion and Final Warning

Students will be issued with a Final Warning.  There will be a temporary exclusion. On their return, students will remain on the contact for a set period of time. At the end of this period, progress will be reviewed with the student.  If the student has complied with the conditions of the contract, the student will come off contract with the understanding that they may be placed back on it.  If the student has failed to meet the conditions of the contract, then they will proceed to Stage Four and will be asked to leave the Sixth Form. (This is for students who have got to this stage via Stage 1 and 2).

Serious misbehaviour, as described below, would need to be addressed by moving directly to Stage Three or Four.





Director of Sixth Form and/or Head of Year to explain reasons for exclusion to student.  They may be used for offences including:

· Bullying
· Fighting
· Obscene language or gesture to staff, students or visitors
· Repeated smoking
· Involvement in drug/alcohol related incident
· Sexual/racial/homophobic/biphobic/transphobic harassment
· Continual refusal to accept school’s code of conduct
· Regular or serious abuse of school’s ICT system
· Cheating in external exams
· Deliberate vandalism of school/other person’s property
· Stealing
· Being in possession of an offensive weapon
· Any other offence the Head of Sixth Form deems serious enough

Parents will be informed and invited to a re-admission interview.  A final warning will be given. Any other action for the remainder of the school year at this level will result in moving to Stage 4. Headteacher and Chair of Governors informed.

In the case of fixed-term exclusions, the Director of Sixth Form may exclude a student for up to 45 days in any one school year. For exclusions in excess of 5 days, students must be given access to education. This will normally be used only as a last resort when a range of other strategies has been exhausted.


Reintegration 
A reintegration meeting following the expiry of a fixed-period exclusion will be arranged by the school prior to a student returning from a period of exclusion. The meeting will establish expectations, targets and, where appropriate, a risk assessment of the student will be actioned. Identification of the resources needed to provide the necessary support to the student will be made.

Stage Four		Permanent Exclusion

Dependent on the circumstances, the decision to permanently exclude may be made for a first or one-off offence. This might include:

· Serious actual or threatened violence against another student or member of the school community
· Sexual abuse, assault or misconduct
· Supplying and/or in possession of an illegal drug
· Carrying an offensive weapon
· Arson
· Substance or alcohol abuse
· Prejudice-related attack
· Serious bullying
· Serious vandalism
· Any other offence the Director of Sixth Form deems serious enough


Director of Sixth Form to explain reasons.  Letter of notification sent to parents with an opportunity to appeal.  Headteacher and Chair of Governors informed.
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