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Kesgrave High School: COVID-19 catch-up premium report and 16-19 
tuition fund 

SUMMARY INFORMATION 

 

Total number of pupils: 148 

 

Amount of catch-up premium received per pupil: £834.59 

 

Total catch-up premium budget: £123,520   

 

Total 16-19 tuition fund: £4665.97 

 

Amount of catch-up premium received per pupil: £150 

 

STRATEGY STATEMENT 

 

The DfE has allocated £650 million to be spent on ensuring all pupils have the chance to catch up and supporting schools to enable them to do so. Whilst 
headteachers will decide how the money is spent, the Education Endowment Foundation has published guidance on effective interventions to support schools. 
For pupils with complex needs, schools should spend this funding on catch-up support to address their individual needs. The school believes that the needs of the 
vast majority of learner will be met by high quality, wave one provision, with teachers who know them well, can identify and act upon gaps in their learning. 

The DfE has also set out the Curriculum Expectations, to ensure that all pupils – particularly disadvantaged, SEND and vulnerable pupils – are given the catch-up 
support needed to make substantial progress by the end of the academic year.  

Education is not optional: All pupils receive a high-quality education that promotes their development and prepares them for the opportunities, responsibilities 
and experiences of later life.  

The curriculum remains broad and ambitious: All pupils continue to be taught a wide range of subjects, maintaining their choices for further study and 
employment.  



 
 
 

Remote education: DfE asks that schools meet the following key expectations: Schools should set out how they will allocate the additional funding to support 
curriculum recovery this academic year. The EEF guidance suggests a 3-tiered approach:  

1. Teach an ambitious and broad curriculum in all subjects from the start of the autumn term, but make use of existing flexibilities to create time to cover 
the most important missed content...In particular, schools may consider how all subjects can contribute to the filling of gaps in core knowledge, for 
example through an emphasis on reading.  

2. Aim to return to the school’s normal curriculum in all subjects by summer term 2021.  
3. Plan on the basis of the educational needs of pupils. Curriculum planning should be informed by an assessment of pupils’ starting points and addressing 

the gaps in their knowledge and skills. 

1 High quality teaching for all:  
• High-quality wave 1 teaching for all  
• Effective diagnostic assessment  
• Supporting remote learning  
• Focusing on professional development  

 
2 Targeted academic support:  

• High-quality one to one and small group tuition 
• Teaching Assistants and targeted support 
• Bespoke academic tutoring where needed 
• Planning for pupils with Special Educational Needs and Disabilities (SEND)  

3 Wider strategies:  

• Supporting pupils’ social, emotional and behavioural needs  
• Planning carefully for adopting a Social and Emotional Learning curriculum  
• Communicating with and supporting parents  
• Supporting parents with pupils of different ages  
• Successful implementation in challenging times  

 



 
 
 
 

BARRIERS TO FUTURE ATTAINMENT 

Academic barriers:  

A Gaps in learning due to lockdown. This could be gaps in content or application of learning, leading to less secure and embedded knowledge.  

B Literacy (Reading habits and lower depth of vocabulary): especially for those students from disadvantaged backgrounds 

C High challenge for the most able: ensure that the most able continue to stretch to the highest possible outcomes 

D Behaviour Issues – On average disadvantaged, students are more likely to have a higher number of negative behaviour points than non- disadvantaged 
students (nearly double), they are also more likely to have a lower number of achievement points than non- disadvantaged students. 

 

ADDITIONAL BARRIERS 

External barriers: 

E A lack of regular routines including home reading, homework, spellings and having correct equipment in school (eg PE kit). 

F In some cases, priority placed upon learning and achievement at home. 

G Lack of access to technology (specifically laptop use) at home 

 
 
 
 
 
 
 
 
 



 
 
 

Planned expenditure for 2020-21 

HIGH QUALITY TEACHING FOR ALL 

Action Intended outcome and success 
criteria 

How will this action be reviewed? Staff 
lead 

Cost 

STAR testing for 
all Year 7 

In absence of KS2 tests, identify 
students’ ability profile and support need 

Data compared to KS2 for previous cohorts 

Year 7 test baseline data compared with previous 2 cohorts. This 
showed: 

• Reading – broadly similar to the previous year (2019) and 
significantly higher than the 2018 cohort. There were 
however a few more students in the UI and I categories that 
needed to attend the extra literacy interventions. 

Data shared with all teachers to understand prior abilities of students 

The Star test data for Reading and Maths was exported and stored in 
the Staff area of SharePoint so that all staff had access. The reports 
consisted of: 

• Class summary sheets – giving an overview of the class 
giving key information 

• Class diagnostics – much more detailed information 
regarding every student in the class 

• Class Instructional sheets – combining students into groups 
according to score, providing ideas around teaching and 
skills 

This information could then be used by all teaching staff to inform 
lesson planning especially with respect to differentiation and stretch & 
challenge activities. 

K Abbott £4,500 



 
 
 

Year 13 
September 
Assessment task 

Ensure rigorous synoptic assessment 
across all departments, which informs 
intervention needed with returning 
students 

Sixth form monitoring (of tasks and results) Identification of students 
for monitoring/intervention Assessment outcomes 

All Year 13 subjects completed an assessment in September 2020 to 
establish gaps in learning and students that needed monitoring. 
Intervention put in place on a subject level (if just one affected) but by 
HOY if students had issues in more than one subject. Parents 
involved and extra support put in place. 

This continued throughout the year, after every data trawl and 
February mocks ensuring there were no barriers to learning as a 
result of the second lockdown. 

 

 

S Wheatley £1,500 
(cost of 
printing) 

Set text for all 
Year 6-7 students 

Reading expectation set, common 
purpose of all Year 6 students, text 
chosen for social and emotional 
connection on Year 6 transition. 

Review of text through tutor time in September 2020. 

All Year 7 students due to join KHS September 2020 were given a 
book called ‘The boy at the back of the class’. It covered themes of 
kindness, friendship, curiosity, ingenuity, bravery and some of the 
realities of being a refugee from a war-torn country. It allowed 
students the opportunity to read a text which they might not have had 
access to, and allowed for interesting, common and open 
conversation and debate within their form groups with each other and 
their tutor.  

Students were given options of different comprehension tasks to 
complete over summer based on this text, covering a variety of skill 
sets. E.g. newspaper article, diary entry, collage, research, enquiry, 
designing etc.  

These were shared and presented in September to the form 
group/tutor/HOY.  

G Boon £1,300 



 
 
 

Accelerated 
reader 
programme 

Improved reading of students. Greater 
access and profile of reading. 

Star Reading ZPD range shared with students. 

NRSS and ZPD range information uploaded to SIMs for staff to 
access. This was also added to the reports & individual letters sent 
home with students for baseline and subsequent tests. 

Library lessons to explain ZPD and selecting appropriate reading 
material. 

Due to COVID the library was closed but book boxes were provided 
for all Year 7 & 8 forms – these were bespoke to ZPD ranges of the 
students in the form so that everyone had access to suitable reading 
material. 

The school also invested in an eBook subscription (with audio books 
too) so that students had access to even more reading material. 

 

Limitations – books selected were not appropriately taregtted to 
optimal ZPD range. Implementation through library lessons in 
2021/22. 

 

AR and Star testing collated and cross-referenced with assessment 
data from English.  

Data then used to identify students for interventions.  

A spreadsheet was created with the Star reading test data, AR data 
(no of books quizzed, average % score, no of points scored etc.) and 
English assessment data. This data was then analysed to students 
were identified for the following interventions: 

• Retest 

• Encourage to read more  

• INVESTIGATE  

• Level too high  

• Level too low  

• No AR engagement 

Intervention staff were then assigned students to follow up. Some of 
this process was hampered by COVID but will be implemented more 
quickly and effectively 2021/22. 

K Abbott £4,000 



 
 
 

Year 8 deep text 
comparative 
reading strategy 

Deeper reading and analysis expected 
of students. Builds literacy skills. 

English assessment data. 

STAR testing data. 

Following research from University of Sussex, new curriculum unit 
‘immersive reader’ implemented to close vocabulary gap and build 
deeper reading analysis through pace of reading two texts back-to-
back, building on oracy skills. Novels chosen thematically to build in 
comparison links. First novel taught Oct – Dec 2020, unfortunately 
the second novel was taught remotely during Jan-March 2021 
lockdown, thus impacting full progress of this unit as full immersive 
qualities of class discussion around vocabulary and reading 
comprehension/analysis was challenging via remote online learning. 

 

Unit will remain on KS3 curriculum for 2021-2022. Analysis of star 
data, with the early year 7/8 autumn testing point compared to their 
spring/summer scores will allow for evaluation of impact. 

L Hunwicks £1,000 

Implement new 
assessment 
system across 
Year 7-9 

Clearer understanding of student 
learning, identification of gaps and more 
targeted implementation of support 

FORUM meetings Departmental reviews Regular assessment data 
from subjects 

 

New KS3 assessment system introduced across the school with 
bespoke analysis tool written and deployed. Training of staff is 
ongoing.  

Common milestone assessments to be embedded into curriculum 
maps (2021/22) 

M Stapleton £2,000 

Focus on retrieval 
practice at KS4 

Ensure coverage of all learning 
(including that delivered in lockdown) is 
securely understood and embedded. 

Evidence in departmental reviews, student assessments (including 
Mock Examination data. All departments have completed a RAG 
rating for all students regarding curriculum delivery and coverage. 
This has also been evidenced through Raising Standards meetings 
with every HoD and the Headteacher, with clear curriculum 
amendments being made to ensure no student is disadvantaged by 
lockdown/Covid19. 

T Legg £2,500 



 
 
 

Year 10 Mock 
Examination 

Ensure rigorous synoptic assessment 
across all departments. 

Review of assessment tasks prior to use. Assessment Data 

Year 10 Mock Examinations took place in Summer 2021. This was a 
new window for the school and will be kept into the future as a key 
benchmark at the end of Year 10. Students received clear feedback 
on their performance and teacher’s used data to consider teaching in 
Year 10/11. 

 £4,000 

Positive behaviour 
policy: actions 
taken for praise 

Thresholds for achievements introduced 
and actioned. Recognition for students 
clear and acknowledged to individual 
and parents/carers. CtL and AtH data 
shows students engagement in learning. 

Praise actions taken (letters, newsletters, assemblies) 
CtL/AtH/Attendance data 

Behaviour policy rewritten to include sanction and reward thresholds. 
These triggered various praise rewards for students from letters 
home to tea with the Headteacher. Further use in 2021/22 to be 
established. 

L Warfield £2,000 

Year 12 academic 
writing support 

Programme of instruction on academic 
writing given to all essay-based study 
students. Gap identified in lack of 
examination practice. 

Assessment mechanisms in Year 12 

Academic writing was addressed in PSHEE with sessions from the 
Head of English at the beginning of Year 12 but due to covid we were 
unable to continue this programme. This will now be moved to 
targeted students in Year 13 after both mock and assessment week 
data. 

S Wheatley £2,000 

Year 12 scientific 
writing support 

Programme of instruction on academic 
writing given to all science-based study 
students. Gap identified in lack of 
examination practice. 

Assessment mechanisms in Year 12 

Academic writing for science-based study was addressed in PSHEE 
with sessions from the Director of Science at the beginning of Year 
12 but due to covid we were unable to continue this programme. This 
will now be moved to targeted students in Year 13 after both mock 
and assessment week data. 

 

S Wheatley £2,000 



 
 
 

Year 12 Induction 
Fortnight 

Fortnight induction for Year 11-12 
students to allow accelerated start in 
Sixth Form and to give greater depth to 
taster experience. 

Fortnight induction in Year 12 

Fortnight completed by 95% of students who had applied to Sixth 
Form. Students completed two weeks of their chosen timetable, plus 
structured study sessions with the sixth form team e.g. essay writing 
skills Highest ever Year 12 numbers in September 2021 show that 
this supported students’ choices and engagement in the next stage 
prior to the end of the summer term. Initial observations of Year 12 
show that they have started well, benefitiing from the longer 
induction. 

 

S Wheatley £2,000 

 Total cost £26,800 

 

  



 
 
 
 

TARGETED ACADEMIC SUPPORT 

Action Intended outcome and success criteria How will this action be reviewed? Staff lead Cost 

Chrome book 
purchase for 
school/home 
use 

Ensure that all students have access to device in the 
event of remote learning. 

Ensure that through COVID protocols in school with 
bubbles and zones, that access to technology is still 
possible for all lessons. 

Use of devices.  

Review of teaching and learning in 2020-21 
protocols. 

Review of remote learning access. 

A small number of devices were purchased for 
individual students; we were also given 106 laptops 
by the DfE for disadvantaged students in the main 
school and 6th form. 

HOY teams and subject teachers informed us of 
any students that did not have access to devices 
during lockdown & normal school time. We also had 
specific requests from parents/carers. Some 
reconditioned laptops and desktops were also 
loaned to students (organised my MS). 

 

The remote learning protocols and advice was 
rewritten at the start of the year and disseminated 
to all staff so that appropriate CPD could be 
requested. Student versions of the protocols wer 
sent to parents/carers and students when we 
switched to remote learning. Security options and 
setting were updated to ensure safe learning 
environments.  

K Abbott £15,000 



 
 
 

Literacy 
specialist staff 

Employment of FT English teacher with primary 
specialism to ensure transition has high expectations 
and increased understanding from KS2. 

 

KS3 English programme of study 

KS3 English attainment data 

The specialist has delivered training on transition 
from KS2 to 3 through English Department 
meetings.  Training on SATs content has also been 
delivered.  The specialist has also coordinated the 
teaching of KS3 nurture groups and additional 
literacy support.  The teacher also provides support 
for EAL students and is training TAs in how to 
support these students through regular CPD.  The 
COVID catch-up programme of study incorporates 
spelling and grammar teaching from KS2 into KS3. 

M Wheatley £45,000 

Year 11 
academic 
mentoring by 
SLT 

Focus on key marginals who post-COVID need support 
to engage in learning. 

Scheduled meetings Progress in assessment 
checks and final outcomes. 

Some mentoring took place but this was severely 
affected by COVID and when students returned this 
was continued on an ad hoc individual approach. 
Most students reached their expected grades within 
the final CAG collection. 

Review of use of such mentoring in 2021/22. 

D Rowley £1,000 



 
 
 

Key students 
academic 
mentoring and 
wider support 

Extra support given (TA, GI, Maths/English staff) to 
secure outcomes for key individuals. Identified 
students: Year 11: RB (Ma, Eng) Year 12: 

Attendance of students to bespoke sessions. 
Progress in assessment checks and final outcomes. 

All EHCP students were assigned a mentor, the 
number of meetings was dependent on the level of 
the individual needs and a number of these had to 
take place virtually. Mentors were responsible for 
overseeing well-being needs as well as identifying 
intervention needs. However, due to COVID not all 
interventions were able to run. ELSA and SALT 
interventions took place in the summer term but the 
numbers of students that were able to access these 
was limited due to bubble restrictions. Positive 
feedback was received from both students and 
parents. 

 

We had 2 EAL students who are also CiC, these 
were given one to one time with LA a couple of 
times per week. These students were given access 
to Flash academy (all year) and an online tuition 
package for 6 weeks (during morning reg). Both 
students, who started off the year with no English, 
have made incredible progress and can now 
converse in English and are on their way to 
becoming independent learners. 

 

Extra literacy lessons were given to those students 
identified as ‘Urgent Intervention’ in Star Reading 
tests. This ran 3 times per fortnight across the 
whole year (Years 7’s to 9). Students all made 
progress. Reading and Maths interventions were 
run during AM registration time for Years 7 & 8, this 
was supported by TA’s. Reading club was also run 
after school for both Year 7 & 8, also supported by 
TA’s. 

 

A year 10 student with an EHCP and significant 

learning needs had a bespoke package in place as 

R Coe £10,000 



 
 
 

she did not gain a placement in a specialist 

provision. This included two sessions per week at 

Poplar Park working with animals and bespoke 

literacy and numeracy sessions in school overseen 

by TA’s. 

 

Some of our CiC students utilised their funding to 

do additional online tuition with either Ipswich tuition 

center or TLC. Two students benefitted from 

outreach support from the Raedwald trust and one 

student had two afternoon sessions with LAPWING 

provision on a weekly basis. 

 

Maths and 
English retake 
tuition 

2 classes Mathematics 

1 English class 

Retake in November examination series and then 
provision continued for those still under threshold 

Attendance of students to bespoke sessions. 

Progress in assessment checks and final outcomes. 

Group size 3-5 max – in order to ensure delivery by 
subject specialists and maximise personalization of 
learning 

Classes took place and both students who sat the 
English GCSE gained good grades (5 and 6). 

 

Maths GCSE class happened twice a week until the 
November resit where 44% gained a Level 4. 

Classes continued remotely and when students 
returned to school. By the end of the year more 
students gained a grade 4 (80% of the cohort). The 
remaining students will be placed in next year’s 
classes. 

 

S Wheatley £6,000 



 
 
 

IT need  IT provision for those disadvantaged students in post-
16 study to access remote learning 

A small number of devices were purchased for 
individual students; we were also given 106 laptops 
by the DfE for disadvantaged students in the main 
school and 6th form. 

HOY teams and subject teachers informed us of 
any students that did not have access to devices 
during lockdown & normal school time.  

The remote learning protocols and advice was 
rewritten at the start of the year and disseminated 
to all staff so that appropriate CPD could be 
requested. Student versions of the protocols were 
sent to parents/carers and students when we 
switched to remote learning. Security options and 
setting were updated to ensure safe learning 
environments. 

 

S Wheatley £3,000 

 Total cost £80,000 

 

  



 
 
 

ADDITIONAL INFORMATION 

Evidence used to ensure an informed approach to spending has taken place: 

https://www.gov.uk/government/publications/catch-up-premium-coronavirus-covid-19  

https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/covid-19-support-guide-for-schools/  

https://educationendowmentfoundation.org.uk/evidence-summaries/pupil-premium-guide/ 

https://educationendowmentfoundation.org.uk/tools/guidance-reports/improving-literacy-in-secondary-schools/  

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/ 

https://educationendowmentfoundation.org.uk/public/files/Publications/Metacognition/Summary_of_recommendations_poster.pdf 

https://www.learningscientists.org/downloadable-materials  

https://files.eric.ed.gov/fulltext/EJ971753.pdf   https://www.orientation94.org/uploaded/MakalatPdf/Manchurat/EdPractices_21.pdf  

 

School-based data used to inform this plan: 

• Attendance data 

• Assessment data (in school subject testing, STAR testing) 

• Behaviour data 

 

 

https://www.gov.uk/government/publications/catch-up-premium-coronavirus-covid-19
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/covid-19-support-guide-for-schools/
https://educationendowmentfoundation.org.uk/evidence-summaries/pupil-premium-guide/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/improving-literacy-in-secondary-schools/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/
https://educationendowmentfoundation.org.uk/public/files/Publications/Metacognition/Summary_of_recommendations_poster.pdf
https://www.learningscientists.org/downloadable-materials
https://files.eric.ed.gov/fulltext/EJ971753.pdf
https://www.orientation94.org/uploaded/MakalatPdf/Manchurat/EdPractices_21.pdf

